Winchester Trout Unlimited – Agenda
(April 2, 2015) – NW Works
1. 7:00 Call To Order	(Dan)
A. It’s April:  Crunch Time for Planning Upcoming events
	We will need all willing hands on deck	
B. Welcome visitors and new members	
2. Finance:  Treasurer’s Report highlights (Insurance planning)	(Bill)
3. Committee volunteer opportunities
A. Projects:  This Saturday work session volunteers	(Bud)
B. Education: 	(Stan)
1. TIC Trout Release (Volunteers needed each day) *Need people for every day. 	(Steve/Lisa)
A. May 2nd cleanup
B. May 8 (Friday) Weekday release
C. May 9 Weekend Release	
2. Fly Fishing Clinic May 16th *Gene and Tracy are not present but we still need volunteers*          (Gene/Tracey)
3. Youth Camp  *Need campers*   	(Stan)
4. PMMS Science River Day June 9  *	(Mark)
C. Project Healing Waters	(Paul)
1. Martinsburg Fly Tying in wards Volunteers:  This event is 4/24/15: and Volunteers are really needed.  
2. Casting class Volunteers 4/15 & 22/15: Need volunteers for casting. Note need fly lines for PHW.  5Wt lines is what they need. The lines that they have are beat up and need replacing.   
3. 
D. Fish with a Member	(Fred)
1. Brookie trip next week (Monday/Tuesday?)
2. Shad Fishing:  April dates any takers yet? 	(Fred)
3. Escatawba trip: Waynesboro Festival, South River 	(Grover)
4. June State College 	(Grover)
4. Chapter Business (VCTU and National)	(Dan)
A. VCTU Meeting in Waynesboro 4/11	(Stan)
B. Who will arrange and set-up programs for this year
1. Fly Fishing the Shenandoah Valley (May-Mossy Creek)	(Bill)
2. State of The Shenandoah River (MARK FRONDORF)  Bud said he is going to see Mark and Jeff tomorrow and will speak to them about speaking at a upcoming meeting.
3. We should get Seth Coffmen here again to speak about Spout Run	(?)
4. Conservation Commission 	(?)
5. [bookmark: _GoBack]Fish and Game Police:  Sept 3rd. Dan Hyman DGIF member is interested in coming to speak.  	(Rod)
C. Tabling at Apple Blossom 5/3/15 in park (Gene, Stan, Fly tyers?) Need volunteers	(Gene)
5. Committee Breakouts
A. Volunteers get more details of events
B. Coordinate exact dates/times/contacts
6. 9:00 Meeting Adjourns 
