Winchester Trout Unlimited – Agenda
(January 7, 2015) – NW Works
1. 7:00 Call To Order	(Dan)
	Welcome Back After the Holidays:  January – time to clear out the cobwebs
Welcome visitors (Mark Frondorf – Guest Speaker) and new members.
2. 7:15 Mark Frondorf Guest Speaker 
A. Process:  (30 – 40 min discussion 20 min Q&A; one-on-one during “Open Discussion” after abbreviated business meeting)
B. New Shenandoah River keeper
C. 2016 and the State of The Shenandoah
3. 8:10 Abbreviated Meeting (chapter coordination)	
A. Finance:  Funds from Holiday Dinner -  	(Bill)
B. Projects: work session Saturday – new volunteers? Meet about 9 for Red Bud run work session. There is plan to bring 4 loads of rocks to the stream. 	(Bud)
C. Bar Fly (Network) Planning 1/13/16 at 7pm	(Gene)
1. Next week featured tier? Yes there will be one.
2. Interest in being instructors next week (excellent job last time) 
D. Education:  	(Stan)
1. Considerable opportunity to recruit for camp during the “Bar Fly”
2. Camp dates set for 6/26/16 – 7/1/16
3. TIC Release Advance planning (What weekend) May 13th/14th this year.  Mark will contact the teachers to make sure there are no conflicts. There is also a TIC grant submitted to the CBF and hope to get it.  Mark has some drop in chillers at some schools that need to be replaced. He has backups that he can replace for them.  All the schools are running well with no issues. We have not had a lot of calls from teachers with issues yet. 	(Lisa)
E. Project Healing Waters 	(Paul)
1. Congratulations on successful raffle for new rods/reels/line
2. What is the first event for this year
F. Fish with a Member:  	(Fred)
1. Lets generate a list for this year’s calendar (send to Fred)
2. Any interest in a “Spring” Exploration trip (Smoke Hole, Jackson, Escatawba, Mossy)	(Dan)
3. Next week Brookie Trip?	(Steve)
G. Other Chapter Business	(Dan)
1. Speakers going forward
A. Brian Kelly - March 
B. [bookmark: _GoBack]Hairy Reed – Fred and get him to come in May meeting 	(Stan)
2. VCTU Awards  - Barbara Gamble (Well Schooled Angler)
3. Another Big Thanks to the committee for our Holiday Get Together
4. Second TU Bar Fly Wed. 1/13 Escutcheon Brewery
4.  (8:30) Drawing for chance to fish at Wayne Seipel’s  	(Bud)
5.  (8:35) Free-Running activity coordination	(All)
One-on-one with Mark Frondorf
Volunteers/Coordinators:  discuss exact dates/ times/contacts
6. (9:00) Meeting Adjourns
